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I. GENERAL PROGRAM STATEMENT 
 

The Department of Jobs and Employment Services is responsible for administering and operating the 
employment programs of the Workforce Investment Act Program (WIA) and the CalWORKs – Employment 
Services Program.  The department receives its funding through the California Employment Development 
Department and also operates employment services as a part of the Human Services System Group (HSS) 
CalWORKs program.  Based on the funding stream of these two programs, the Labor funded Workforce 
Investment Act (WIA) budget is shown under the ED/PSG group.  The CalWORKs Welfare to Work budget is 
shown through the HSS budget. 
 
The primary mission of both programs is to take individuals who have been challenged in finding employment or 
who have lost their job through no fault of their own and help them to obtain employment.  Under WIA, the 
department is tasked with the responsibility of operating the county’s four one-stop facilities along with three 
satellite facilities.  The local training programs are carried out by contracts with public/private schools, community-
based organizations, and other government agencies.  The Workforce Investment Board administratively 
oversees the program.  These are private and public sector members who have been appointed by the County 
Board of Supervisors. 
 

 II. BUDGET & WORKLOAD HISTORY 
 

Actual Budget Actual Budget
2000-01 2001-02 2001-02 2002-03

Total Appropriation 16,947,756       22,164,511       22,271,610       20,697,693      
Total Revenue 15,519,404       23,597,573       22,485,644       20,678,428      
Fund Balance (1,433,062)       19,265             
Budgeted Staffing 173.0                133.0               

Workload Indicators
Number of Participants Served 21,799              13,000              35,392              32,000*
*(includes general public utilizing 1-Stop services)  

 
For the number of participants served workload indicator, 2001-02 actual amount and the 2002-03 budgeted 
amount includes an increase in the number of participants served, as well as the general public utilizing the One 
Stop services.  Of the total number of participants served the general public represents approximately 15,930 
(45%). 
 

 III. HIGHLIGHTS OF BOARD APPROVED CHANGES TO BUDGET (see attachments for detailed changes) 
 
  STAFFING CHANGES  

Budgeted staffing has a net decrease of 40.0 positions.  This includes 6.0 positions transferred from the JESD 
CalWORKS budget (1.0 Secretary, 4.0 Supervising Employment Services Specialist I’s and 1.0 Accountant 
Technician). The net decrease also includes the addition of an Administrative Supervisor II, to correct a dual fill 
position as a result of the Consortium IV (C-IV) project.  Due to a reduction in the Workforce Investment Act 
funding, the following unfilled positions will not be budgeted; 1.0 Accountant I, 1.0 Employment Services Analyst, 
2.0 Fiscal Clerk II, 1.0 Fiscal Clerk III, 1.0 Supervising Employment Services Analyst, 1.0 Supervising 
Employment Services Specialist II, and 1.0 Personnel Technician. The remaining decreases in staffing include 
2.0 unfilled Supervisor of Administrative Services positions (old classifications), 21.0 unfilled Summer Youth 
positions no longer needed to administer youth programs, 1.0 unfilled Veterans Work Experience position, 1.0 
unfilled Administrative Clerk I position and 14.0 public service employees (PSEs).  These positions were used in 
the former JTPA program and are no longer needed to administer  the WIA program.  
  

  PROGRAM CHANGES 
None. 
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GROUP: Economic Development/Public Services FUNCTION: Public Assistance
DEPARTMENT: Jobs and Employment Services ACTIVITY: Other Assistance

FUND: Special Revenue SAC JOB

2001-02
Actuals

2001-02
Approved Budget

2002-03
Board Approved

Base Budget

2002-03
Board Approved

Changes to
Base Budget

2002-03
Final Budget

Appropriations
  Salaries and Benefits 5,371,570          6,306,416                     6,621,737                        (471,674)                       6,150,063                    
  Services and Supplies 1,186,880          2,188,595                     2,232,367                        (742,763)                       1,489,604                    
  Central Computer 47,991               29,084                         79,873                             -                                79,873                         
  Other Charges 13,736,453        12,048,299                   12,048,299                      (826,122)                       11,222,177                  
  Equipment 239,268             69,250                         324,363                           (294,363)                       30,000                         
  Transfers 1,689,448          1,636,678                    1,636,678                      214,164                        1,850,842                  

Total Expen Authority 22,271,610        22,278,322                   22,943,317                      (2,120,758)                    20,822,559                  
Less:
  Reimbursements -                     (113,811)                     (113,811)                        (11,055)                        (124,866)                    

Total Appropriation 22,271,610        22,164,511                   22,829,506                      (2,131,813)                    20,697,693                  

Revenue
  Use of Money & Property 16,204               
  State, Fed or Gov't Aid 22,468,719        23,597,573                   24,262,568                      (3,584,140) 20,678,428                  
  Other Revenue 721                    -                               -                                   -                                -                              

Total Revenue 22,485,644        23,597,573                   24,262,568                      (3,584,140)                    20,678,428                  

Fund Balance (1,433,062)                   (1,433,062)                       1,452,327                      19,265                         

Budgeted Staffing 173.0                           173.0                               (40.0)                             133.0                           
 

 

Salaries and Benefits 315,321           MOU adjustments.

Services and Supplies 43,772             2% inflation adjustments.

Central Computer 50,789             

Equipment            255,113 Equipment purchase authorized by the Board of Supervisors for participant training 
program.

Revenue            664,995 Reimbursement from the state to cover base year adjustments.

Total Appropriation Change 664,995           

Total Revenue Change 664,995           

Total Fund Balance Change -                       

Total 2001-02 Appropriation 22,164,511      

Total 2001-02 Revenue 23,597,573      

Total 2001-02 Fund Balance (1,433,062)       

Total Base Budget Appropriation 22,829,506      

Total Base Budget Revenue 24,262,568      

Total Base Budget Fund Balance (1,433,062)       

Total Changes in Board Approved Base Budget
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   Salaries and Benefits 49,285           Transfer of filled accountant position from JESD's CalWORKS budget.
7,738             Reclassification of employment svcs spec I to staff analyst II.
5,222             Reclassification of supervisor automated systems analyst II.

174,912         Transfer of 4.0 filled supervising employment services specialist I positions from 
JESD's CalWORKS budget.

44,447           Transfer of filled secretary position from JESD's CalWORKS budget.
73,373           Addition of a admin supervisor to correct current dual filled position.

(456,994)        Decrease of budgeted (unfilled) positions due to decrease in WIA funding.
(369,657)        Decrease of budgeted positions used under former JTPA program.
(471,674)        

   Services and Supplies 85,824 Increase in COWCAP charges.
(828,587) Decrease in projected services and supplies due to decrease in WIA funding.
(742,763)        

   Other Charges (845,387) Decrease in projected participant services due to decrease in WIA funding.
19,265 Increase in JESD program services and contracts due to a positive fund balance.

(826,122)        

   Equipment (294,363)        Decrease in equipment charges.

   Transfers 137,574         Increase in rents and lease charges.
24,511           Increase in ED/PSG support charges.

(20,831)          Decrease in Workforce Investment Act (WIA) administrative oversight cost.
12,910           Increase in HSS administrative support cost.
60,000           Increase in Human Resources Officer support for JESD.

214,164         

   Reimbursements (11,055)          Increase in C-IV staff salary and benefits.
(11,055)          

Total Appropriations (2,131,813)     

Revenues

   State and Federal Aid (3,584,140)     Decrease in WIA reimbursements due to decrease in state funding.

Total Revenues (3,584,140)     

Fund Balance 1,452,327     

Board Approved Changes to Base Budget
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